The YouTube video provided corresponds to Part 2 of the Strathcona Regional District
(SRD) Regional Board Meeting held on 24 April 2024 1. This session featured significant
deliberations on regional safety infrastructure, provincial lobbying for remote hazards, and
the formalization of regional accessibility and licensing policies 1.

The following are the key highlights and outcomes from the meeting:

1. Regional Fire Administration Support Service

The Board engaged in a lengthy and detailed debate regarding a proposed contract with the
City of Campbell River to manage two new full-time positions: a logistics/training
manager and an assistant 1, 2.

e The Model: These roles are designed to provide pooled administrative and training
support to the region’s smaller, volunteer-based fire halls, which often struggle with
the increasing administrative burden of modern safety regulations 2, 3.

e The Conflict: Some directors expressed concern regarding the 70/30 resource split
between Campbell River and the smaller stations, as well as potential jurisdictional
overlaps 1.

e Outcome: Despite these concerns, the main motion carried, advancing a voluntary
"shopping list" portfolio where autonomous communities can subscribe to the specific
administrative resources they need 1, 3.

2. Zeballos Slope Hazard Advocacy

The Board addressed the critical ongoing threat to the Village of Zeballos caused by 2018
wildfire-induced slope instability and "danger trees" on Crown Land 1.
e Strategic Action: Recognising the provincial responsibility for these lands, the Board
passed a motion authorizing a high-level delegation—including the SRD Chair, CAO,
the Mayor of Zeballos, and local First Nations—to travel to Victoria 1.
e Goal: The delegation's mandate is to lobby provincial ministers for immediate
remediation and financial intervention to protect the community from potential
landslides 1.

3. Regional Accessibility Plan

In compliance with the Accessible British Columbia Act, the Board reviewed and officially
approved the newly drafted Regional Accessibility Plan 1. This plan establishes a joint
framework to identify and remove barriers across regional facilities and services, ensuring
that the SRD meets provincial mandates through a coordinated, resource-efficient approach
1, 4.

4. Natural Resource Committee and Appointments

e Membership Expansion: The Board approved an amendment to expand the
membership of the Natural Resource Committee to include a third appointee from
each participating regional disfrict 1.

e Election Result: This led to a secret ballot vote for the additional seat, in which
Director Ron Doll was elected over Board Chair Mark Baker 1.



5. Cortes Island Dog Control Service

Following the conclusion of an Alternative Approval Process (AAP), the Board reviewed
community feedback regarding a proposed dog control service for Cortes Island 1.
e Outcome: Because the petition showed substantial local opposition, the Board
voted to decline further movement on establishing the service, respecting the clear
message from island electors 1.

6. Liquor License Referrals and Policy Reform

e (Quadra Links Limited: The Board approved a structural change referral for this
organization, noting strong community support 1.

e Policy Directive: Spurred by debates over "administrative red tape" and the need for
consistency, the Board directed staff to prepare a formal policy (which became
CP-033) to standardize how the District handles future liquor and cannabis license
referrals 1, 5.

In summary, the April 24, 2024 meeting documents a Board focused on leveraging regional
scale for fire safety and accessibility while aggressively advocating for provincial
accountability regarding remote hazards in Zeballos 1, 6.



